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Disclaimer  

This release contains forward -looking statements that  are exclusively related  to the prospects of the business, its operating 

and financial  results,  and prospects for  growth. These data are merely projections  and, as such, based exclusively on our 

management's expectations  for  the future  of the business and its continued  access to capital  to fund its business plan. 

These forward -looking statements substantially  depend on changing market  conditions,  government regulations,  

competitive  pressures, the performance  of the Brazilian economy and the industry,  among other  factors,  as well  as the 

risks shown in our filed  disclosure documents, and are therefore  subject  to change without  prior  notice . 

As a goal to maintain  a correlation  with  the Financial Statements prepared by its external  auditors,  the considerations and 

comments contained herein are prepared on a consolidated viewpoint  of the economic group Hypermarcas, and not 

necessarily individualized  by the various legal entities  that  compose the group. 

In addition,  unaudited information  herein reflects  management's interpretation  of information  taken from its financial  

statements and their  respective adjustments,  which were prepared in accordance with  market  practices and for  the sole 

purpose of a more detailed  and specific  analysis of our results. Therefore,  these additional  points and data must also be 

analyzed and interpreted  independently  by shareholders and market  agents, who should carry out their  own analysis and 

draw their  own conclusions from the results reported  herein. No data or interpretative  analysis provided by our 

management should be treated  as a guarantee of future  performance  or results and are merely illustrative  of our directors'  

vision of our results. 

Our management is not responsible for  compliance or accuracy of the management financial  data discussed in this report .  

which must be considered as for  informational  purposes only,  and should not override  the analysis of our audited  

consolidated financial  statements for  purposes of a decision to invest in our stock, or for  any other  purpose. 
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Agenda 

 Business Overview  

 Market Characteristics  

 Our Business and Strategy 

 Financials  



39% 30% 

31% 

Net Rev: R$3.3 bn  

Gross Margin: 74.6% 

#1        Hypera          Aché      NC Farma 

#2         Sanofi         Eurofarma      Hypera  

#3         Takeda         Sanofi      Cimed 

#4         GSK         Novartis      Sanofi 

#5         Pfizer         Hypera      Eurofarma 

Business overview  
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2016 Revenue Breakdown  

 

Branded 

Prescription²  

 

Consumer 

Health  

 

Branded 

Generics³  

Focus in Brazil  Long experience  

Fast growing / 

resilient  market  

Diversified  

portfolio  

SOURCE: Company financials; IMS Health Sept 17; Hypermarcas.  

² Ex-patents. ³ Branded Generics includes Generics and Branded Generics. 
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Agenda 

 Business Overview  

Brazilian Pharma Market  

 Our Business and Strategy 

 Financials  



Pharma market  

SOURCE: IMS Health (May 2016) 

2014 2019 

1st United States 

2nd China 

3rd Japan  

4th Germany 

5th France 

6th          USD24 bn 

7th Italy  

1st United States 

2nd China 

3rd Japan  

4th Germany 

5th          USD36 bn 

6th France 

7th Italy  

Å Aging 

Å Underdeveloped health 

system 

Å Treatmentsõ low levels  

Å Generics low 

penetration of generics 

(25% of market) 

Å Peak in economically 

active population  
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Trends 



Main markets growth  

SOURCE: IMS Health (Average Expected Growth) 
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Local players gain market share  
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Value  

(R$) 

Volume 

(Units) 

SOURCE: IMS Health 2016 
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58% 61% 64% 65% 67% 

42% 39% 36% 35% 33% 

2012 2013 2014 2015 2016

50% 52% 54% 56% 58% 

50% 48% 46% 44% 42% 

2012 2013 2014 2015 2016



Low levels of per capita consumption  

SOURCE: Organization for Economic Co-operation and Development (OECD), 2012 

 3,484  

 1,109  

 1,577  

 3,289  

 3,649  
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Brazil
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Germany

USA

Healthcare Expenditure per Country  
(USD/year) 

7.9x  
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Brazil  
24.3 bn 

53% 

Mexico  
9.7 bn  

21% 

Argentina 
3.8 bn  

 8% 

Colombia 
3.8 bn  

8% 

Chile 
2.2 bn  

 5% 
Others  
2.3 bn  

5% 

Latin American Market  

SOURCE: Latin American Markets IMS Health (2014) 

The largest market in Latin America  

Locals are dominant and 

focused in their markets  

Absence of strong regional 

leaders  
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Fast ageing of population  

SOURCE: IBGE (2010) 
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Potential for higher drug consumption  

SOURCE: IBGE (Consumer Expenditure Survey 2008-09); Values readjusted by inflation (IPCA) to February 2017. 

Prescription Drugs Expenditure  
(R$ per month / family)  

200.4  

193.6  

130.9  

97.4  

71.4  

58.6  

45.4  

70+

60-69

50-59

40-49

30-39

20-29

10-19

4.4x  
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Retail pharma market  

Business 

Segment 

Product  

Category 

Demand 

Driver  

Market  

 Size 

Patents  

Branded 

Prescription  

Trade 

Direct  

to  Consumer 

5.9% 

55.3% 

16.1% 

22.8% 

ÅRX with /without  

prescription  retention  

ÅOTX 

ÅDermocosmetics  

R$30.5B Physicians 

ÅOver-the -counter  

ÅNutritionals  

ÅRelated products  

R$8.0B Consumer 

ÅInnovative  patent  protected  R$3.0B Physicians 

ÅGenerics (API) 

ÅSimilars 
R$12.5B Pharmacist  

SOURCE: IMS Health PPP Sept 2017 ,Market Size PPP LTM 
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High entry barriers  

Å Strict  Regulator  

 

 

 

 

 

 
Å Long approval 

process (3-5 years) 

Å Strict  control  of 

manufacturers , 

products and 

retailers  

Fragmented  Distribution  

 

Å Continental country            

(27 states; >200mm people) 

Å ~70k point of sales 

Å 28 larger chains 

Å ~230 distributors  

Powerful  Local Brands 
 

 
 

 
 

 

Å All generics are branded at 

retail  as in most of the World 

(ex-US & Canada) 

1960 2016  
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42% 58% 

Retail pharma market  

# Companies to  reach  42% of market  share 
Pharma Retail  

(% Sales) 

Larger  

Retail  

Chain 

Smaller  Retail  

Chain & 

Independent  

SOURCE: IMS Health World Review Conference 2016 (May 5, 2016; Dinâmicas e Perspectivas do Mercado Farmacêutico da 

América Latina e do Brasil); IMS PMB-PPP February 2016; Hypermarcas. Larger retail  chains are the Abrafarma members. 

75 K Point of Sales 

(POS) 

 

 

 

67 K POS 6 K POS 

 

Larger  Retailers  (28)  

* 

Manufacturer  (6) 
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Resilient growth  

2.0  

2.3  
2.5  

2.8  2.9  

3.3  

2011 2012 2013 2014 2015 2016

CAGR 2011-16:  11.2%  CAGR 2011-16:  10.6%  

28.1  
30.9  

34.0  
37.1  

42.1  

47.7  

2011 2012 2013 2014 2015 2016

SOURCE: IMS Health ð PMB-PPP (December 2016) 
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